
PARTNERSHIP BACKGROUND
Two hospitals (Facility A, 98 beds; Facility B, 286 beds) in a New York system were encountering issues with their 
current Hospital Medicine provider group. After almost nine years with the group, the cost had become unwieldy, the 
quality was suffering, and the use of locums tenens was too high. To remedy these issues, the two facilities chose SCP 
Health (SCP) as their new partner for clinical staffing and management services. 

GOALS
 Reduce staffing costs
 Improve clinical and operational quality
 Decrease use of locums tenens

STRATEGY
Though SCP had been in conversation with these hospitals for several months, the partnership was finalized right as 
COVID-19 was becoming a major obstacle for the nation—particularly in New York. The rapidly growing pandemic 
created major uncertainty about staffing needs due to the unique potential for both surges and volume declines. To add 
more complexity, there were also several weighty challenges resulting from complicated contracts with the incumbent 
provider group.

To overcome these difficulties:
 SCP assigned two provider recruiters (one for incumbent clinicians and one for new hires) who had the dedication   
 and experience necessary to strategically fill the clinician schedules and medical director positions in these Hospital   
 Medicine programs.
 SCP leadership worked closely with the hospitals’ clinical leaders to establish realistic expectations, promote 
 transparency, and track progress toward go-live goals. 
 SCP’s medical staff liaison built a strong relationship with the facilities’ medical staff offices and operated in tandem   
 to get providers credentialed quickly and on the schedule. 

Understandably, the hospitals’ Chief Medical Officer had admitted skepticism at the feasibility of launching two 
Hospital Medicine programs in the middle of a pandemic, but upon reflection noted that SCP Health ‘made a 
believer’ out of him.

IMPACT
By the go-live date, SCP:
 Fully staffed Facility A with 4 full-time physicians
 Retained a full-time medical director for Facility A
 Majority staffed Facility B with 6 full-time and 1 part-time physicians & 1 full-time and 1 part-time advanced 
 practice providers
 Established an interim medical director for Facility B

In just the first month following go-live, SCP successfully:
 Added 2 more full-time physicians to Facility B
 Hired a permanent, full-time medical director for Facility B
 Reduced overall locums usage at both facilities from 1176 to 312 hours (a 74% decrease)
 Saw positive movement at both facilities in clinical quality metrics and provider/patient satisfaction 

scp-health.comHOW TO REACH US 888-902-3627 Business_Development@scp-health.com 

TWO HOSPITAL MEDICINE 
START-UPS THRIVE 
DESPITE COVID-19

ESTABLISHED MEDICAL 
DIRECTORS FOR BOTH 

FACILITY A AND B

OVERALL LOCUMS USAGE 
REDUCED FROM

1176 TO 312 HOURS
(74% DECREASE)

FULLY STAFFED FACILITY A
(4 PROVIDERS) AND MAJORITY 

STAFFED FACILITY B
(9 PROVIDERS) BY GO-LIVE DATE

IMPROVED CLINICAL 
QUALITY METRICS AND 

PROVIDER/PATIENT 
SATISFACTION AT BOTH 

FACILITIES


